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SUBIECT : Repert oa Conpletian of Action on Personnel 
Teles 


1. 1 recently provided yoe with a status repert on persone! 
action topics that arc still uder active review but not as yat 
completed. Fer your interest. T believe it wortiethile to also 
tere you on those key action ites that have already been commicts. 
hay esteblish a soli’ bese fer the current actica itera. 


2. Action Tootcs: 


A. Extediishent 3° Finime: promotion targets by gree bY 
each Directorate. 


‘the Mrectorate prosetion-target plane for Fisen! Year 
1978 reviewed and agptoved sy vou in carly July have been published 
by each of the Deputy Mrecters anc disseminated for the information 
of bad employees within thelr rectarstes. Final taraets fer FY 1¢°5 
are developed tn the cartext of the Annual Personnel Plan ari 
will SS diceeaioeted in ¢ae curar ftere. 


tien of Tirecterate-level panels to wake recor- 
o i ret ee om Spree ee re ti eae apse ah . 3 ¢ 


¢ persomasl (e.g., low FE) ick ad 


ALL of he Veputy Directors Lave established TMrectorite- 
level panels to review such cases an’ sake recosmendations te the 
Deputy Mrecters regarding dissosi tien of these employers . 


C. Inplepentatiog of the 'mifors Prometion Systen. 
The unifora presction schedules for each grade gram 


have been established e¢ standart fer all Directorates (with sone 
modifications approved fer the (8 to accommodate their perticular 
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. The Office of Personnel has develeped and 
snore ee I ea 
changes and the nee schedule: . 


. Review of prococures Cor allocating 4 eTgtade allowances . 


On 12 August 127? the four Deputy Directors and the 
Chaimesn, Executive Gereet Seyyies soard ware notified by senorandiua 
from the Director of Personnes of ths new Agency policy relative to 
the allocation of smerrcrade crtlise allewaress. Those levels are 
being incorporated intn the sersemel planning for FY 1979. 


Prank C. Carbacci 
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